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TODAY:
EVERYONE HERE IS GOING TO BE A PILOT OPERATOR.

You are working for a small to medium size transport
company that usually just hauls varied freight. They have
hauled the odd oversize load, but nothing needing pilot

vehicles. Today a customer has asked your company to
haul

a much larger load.




Your company knows they need a permit; but when they
call in they find that they also need a pilot vehicle.

Your company phones around to get prices and
availability

of a pilot vehicle. All are busy, and your company has not

bid the price with the extra cost of a pilot vehicle built in.

So, you are pulled from where you are working and told
that they need you to go escort the company driver. You
ask what it involves and they say all you need to do is just
turn on all the lights and drive. “There is nothing to it,

anybody can get behind the wheel and do the job.”




All too often at the present time the previous
scenario repeats itself. Companies pull people
out of the shop, yard or office and say today you
are going to escort a large load. They are given

no information or training about what to do.

That includes no information on what to watch for

or tell a driver. No information on how to operate
the radio. No information on how to help a load move
around obstructions. No information about any

regulations pertaining to what they are about to do.




The following video has some of the types of things you may encounter on your trip.

After watching the clip; do you have any questions
or thoughts on what you might have had to do,
if anything, when traveling with the large load?

Did you notice any possible hazards?




So Now That You Are “Pilot Operators” -
We Will Enter My World

LET THE GAMES BEGIN!

I'm a Pilot Car, and this is what | have just been hired to escort.... Without experience ?

SUPER LOAD, Ahhhh.... $*AT! WHAT DO | DO NOW ?




Before A Prospective Employee Starts:

1. I ask if they have any knowledge of piloting oversize loads
2. | ask for a driver’s abstract and driver’s license

3. l explain to them that this job is part-time, on call

4. | tell them | cannot guarantee them a set number of hours




5. I explain what a pilot operator does

6. If I think the person may be able to do the job, | ask them
to ride along with me on a short unpaid run

7. After this run, if they are still interested, comes the training
of what | require my employees to do

ON THE JOB TRAINING:

The first thing we go through is a check of equipment carried
in the vehicle

Second is the operation of pilot sign, lights and radio

Then we go to my every day pre-trip circle check requirements
-this includes oil & fluid level checks of vehicle
-checking to see that signal lights, headlights, tail lights,

hazard lights and lights on pilot sign are all working
-checking to make sure no tires are low
-making sure fuel tank is full — VERY IMPORTANT




Next we go on to the paperwork portion:

1.We go over my written Company Policy

2.1 explain the various types of paperwork my drivers are
required to fill out

3.We go over how to use fuel cards

4.1 stress that if there is a problem, or perceived problem
with the vehicle they are driving; to get in touch
with me immediately

5.The other item | stress is that if there seems to be a
guestion regarding permits, or the possible lack of a
permit — they are to contact me right away

Sparrow Piloting Service Lid TIME CARD
436 First Street East DATE:
Saskatoon, SK  S7H 154 DRIVER:
TIME of DAY ODOMETER ACTIVITY biLL &

Number one piece of
paperwork to be filled
out. Without this they
do not get paid.

TOTAL LOAD KM: TOTAL HOURS:




Number two piece of paperwork to be filled out.
Without this the trip will not get billed and company
will not get paid for work done.

DATE —_—
B T —
Address:
Parmi #. —
Pilot Name & Unit #:
Load T
k8 Kikoenatar Totak Doan Hoad: 3
Pickup Point _ e i .
Hours. o
Dvop Points: = e —
Crvamight:
Carrier: = o
Extra Drops:
POs: T | BN
Truck Dewver: —
Fuel Surcharge:
Unit Mumber: —
G.ST, 1135577817
Sopature — = —
TOTAL:
TERMS: DUE WHEN RENDERED —
ol L
The customer acknowledges that the services listed above are that the charges ges
payable st the rate of 24% per annum on 8l seccunts not paid within 30 days, an for any legal incusred on a solicitor

and client basis for
‘White « Ofice Copry

of any debt owing. A

Yoliow « Bling Copy Pink » Driver Copy

120 days will be pasted to a slow pay website.

INVOICE # P 4334

New paperwork that we
are considering adding
to help keep track of any
problem areas for future
discussion

ESCORT PRE-TRIP CHECKLIST

Name Phone Certification Number

Escort Company Name Address City, Province/State
Carrier Company Name Move Starting Location Move Ending Location

Truck Driver Name Truck Driver Phone it Radio Chanels

1t 3] amd Jurisdiction losdWidth | LosdLangth Load Haight
1. Do pikons have 2 copy of the permintsj? Yes O Mo O WA D
T fwas boad me y Yes O Mo 0 NfA O
1 lwas piats and truck driver? Yes O Mo O N/a O
4 [Have break o Yes O Mo O MA O
5 _|ooes proper chasel? Yes O Mo O WA O
& |acw al required sigs w, visibe and ciean? Yes O Mo O -N/A O
T fase wurking? Yes O Mo O N/A O
% _|Da all pot cars have the Yes O Mo O WA O
9. |in & hewght pole and if 5o, is it 3° 10 &” sbove the height of load? Yes O Mo O NAD
10, |a ” O N O
18| e wires? 1 Mo
12 |Does ever ) Mo L
A1 |Have a8 estiesl arpas along 1 ) Mo L
14, {Was & reute survey perimed? € have 8 copy? 0 Me L
15 | andfor we P T
16 |Does b prrmin? O Ml
Name [Print} Signature

[Remarki { Comments

© RO Sabety Consulting bne. October 2014

Toorder more o call: 306-737-2911




Paperwork we occasionally get
from companies we are doing
the work for.

FORM
MAMMOET JOB DISPATCH FORM

mca " RII007 Shrwet ALE. | Bebveonion, Albarts | T
Canada Wastarn Ltd, oo o “h;h';l ot = Pax: (700} at3418T

— B BV FRAGUECT MANADEN _Ncois Meviase TH0- 2 B

[ costomen  com PERMIT START DATE _vdy 34, 2014
s SRR NG

T

Ve w VT ur weT _ EiRG |

ADunEsIAsD

]
FnoRE
oo it

ADGRELSASD LI MY 12, SABRATOON, 8K

PHONE 308804 4088

ETRUCTIONS
EITY OF BASRAT 3 |
=T B I |
PERMTOMENEON | L MW W TIM [N omaw | FemmTwT 1030000 —
srr TNy PERMT CosT
PUSH TRUGK: L [
LOACED FERMT EeaT
RETURN PERMT _ ioTete  COBT

Part of “Best Practices” for a
Pilot Operator — Review Permits

CERTIFIED PILOT/ESCORT VEHICLE OPERATOR HAND!

2. Ensure appropriale emergency equipment is on hand and available to all team members
3. Review emergency procedures with team
a. Review for 5 situations
b. Review procedures to abort the transpont
4. Review load limitations
. Ground clearance
b, Load height
c. Mansuverability and turming limitations
3. Review contingency plans for emergencics. enroute transfer of excont responsibilities and
vehicle breakdowns
. Identify point of transfer for an enroute transfer of escort responsibilities
b. Wdentify the first available safe stopping site for an enroute transfer of escort responsibili

3.4.3 Review permits

1. Confirm accuracy of travel dates, travel times. point of origin, destination. truck idemtificat
and license numbser, trailer number, route and load dimensions
a. Measure load 1o validate permit specifications
2. Determine if a route survey was completed
a. Review for changes by permit agency
b. Review for previously unidentified route obstructions and potential hazards or safiety iss1
3. Complete route sheets for permit designated route if not done as pan of pre-trip Manning
a. Review and ensure distribution of route survey 1o team :
b Cross reference route to maps or electronic medium

4. Determine if advance i I gnated for luw .+ railroads, toll road
stations and wtilities
a. Confirm the indicated adv ifications have been completed

3.4.4. Communications review

1. Ensure all members of the team are equipped with a two-way mdio
2. Wentify two-way rdio channel

3. Run 1 test on o equipmment and desigrated channel
4. Familiarize yourselfl with each team member’s voice

3.4.5. Prepare for load movement

1. Check and mount Crversize Load signs, flags and pilot car lights in accondance with regulati
2. Determine the placement of the team vehicles during transpart
3. Set ventical chearance measuring device, “height pole.” as necessary
i Set height consistent with state regulations and in ion with the Joad dri
b. Duaily verify accuracy of height pole setting by visaally comparing the pole setting 1o the
highest point of the load when the escont vehicle is parked parallel to the boad {ensure the
anxl the escon vehicles are on bevel surfaces when measuring)

33 _ __-é\__ - —




After dealing with the paperwork; then we get back to the
actual operation of a pilot vehicle going with a load.

1. Putyour reflective vest on

2 Set up the sign

3. Start the truck

4, Turn on headlights on low beam

5 Turn on lights on pilot sign, normally outboard flashing

6 Turn on radio and do a sound check with load driver

7 Do tailgate meeting with others involved in the move to
find out routing, where each pilot will be (when more
than one on load), check for possible load trouble spots,
review permit requirements

Now that we have determined where you will be
in regards to the load and other pilots, the load can
get under way.

Now the most extensive part of your training is
about to begin.

You will find | demand a lot as well as expect a lot
from my employees.




Phase 1 — The Trail Pilot

Phase 2 — The Lead Pilot




More Things You May Encounter During Your Training:

This is just a “taste” of what | train my employees to do.

| do not allow them to go on their own with a customer until
they have worked with me for at least four weeks.

| will also be requiring all future employees to take a

“Pilot Escort Vehicle Operator” Certification Course.




This is the course outline of
what is currently taught in the
Washington Course. The course,
with Canadian content (mostly
Western Canada at the present
time) is taught by an instructor
out of Regina.

CERTIFIED PILOT/ESCORT VEHICLE OPERATOR HANDBOOK

TABLE OF CONTENTS
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4.3 Positiosing lor Sasaty on the Higmay 43 Essental b
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Example of Pilots Doing A Proper Job:







